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SAN JOSE/SANTA CLARA 

WATER POLLUTION CONTROL PLANT



AGING INFRASTRUCTURE



LESSONS LEARNED

• Understand and contextualize the story

• Develop your plan

• Identify stakeholders

• Establish clear goals

• Create a planning framework

• Implement the plan 

• Use a variety of communication tools; 

experiment!

• Be flexible and realistic
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City of San José
Plant Master Plan - Update

Outfall Weir

Technical Advisory Group

TECHNICAL EXPERTISE



STAKEHOLDERS

Alviso 

Collaborative

http://svlg.net/
http://www.greenfoothills.org/index.shtml
http://www.sjchamber.com/
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PROJECT GOALS
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TECHNICAL & LAND USE FRAMEWORK

FUTURE PLANT FOOTPRINT

PLANT WASTEWATER OPERATIONS

LAND USE OPPORTUNITIES

LAND USE NEEDS



COMMUNITY ENGAGEMENT FRAMEWORK



COMMUNICATION TOOLS



TOOLS: COMMUNITY WORKSHOPS

VALUES & CONCEPTUAL ALTERNATIVES – 2009



TOOLS: COMMUNITY WORKSHOPS

VALUES & CONCEPTUAL ALTERNATIVES – 2009



• Over 1,500 surveys from:

– May 2009 community workshop

– May-Nov 2009 Plant tours

– Web site

• Overall results:

– Plant’s infrastructure needs 

are understood

– Support for a variety of land uses

TOOLS: COMMUNITY WORKSHOPS

VALUES & CONCEPTUAL ALTERNATIVES – 2009



TOOLS: COMMUNITY WORKSHOPS 

VIABLE ALTERNATIVES - 2010



SJ / SC WPCP MASTER PLAN

TOOLS: COMMUNITY WORKSHOPS 

VIABLE ALTERNATIVES - 2010



TOOLS: COMMUNITY WORKSHOPS 

VIABLE ALTERNATIVES - 2010



DRAFT RECOMMENDED ALTERNATIVE



TOOLS: COMMUNITY WORKSHOPS 

RECOMMENDED ALTERNATIVE - 2011



TOOLS: COMMUNITY WORKSHOPS 

RECOMMENDED ALTERNATIVE - 2011



TOOLS: COMMUNITY ADVISORY GROUP



TOOLS: COMMUNITY ADVISORY GROUP



TOOLS: PLANT TOURS



TOOLS: WEBSITE



TOOLS: AWARENESS CAMPAIGN



TOOLS: MEDIA



NEW CHALLENGES ARISE



FUTURE PLANT AND LAND USES 



FUTURE PLANT AND LAND USES 



San José and 

Santa Clara Council

April 2011

Environmental Impact 

Analysis

2011 - 2012

Implementation

2013 - 2040

NEXT STEPS



LESSONS LEARNED

• Understand and contextualize the story

• Develop your plan

• Identify stakeholders

• Establish clear goals

• Create a planning framework

• Implement the plan 

• Use a variety of communication tools; 

experiment!

• Be flexible and realistic



FUTURE PLANT AND LAND USES 


