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Pete’s	  Greens,	  
Cra-sbury,	  VT	  

Vermont	  
	  
•  Pop.	  Of	  626,000	  
•  Burlington,	  Vermonts	  most	  populous	  city	  has	  
42,000	  people	  	  

•  Leading	  producer	  of	  Maple	  Syrup	  in	  the	  USA	  
•  164	  CSAs	  and	  99	  Farmer’s	  Markets	  
•  #1	  on	  the	  Locavore	  index	  

	  





The	  Price	  We	  Pay…	  
	   	   	  	  

▶ $2.5-‐$7.5M/year	  in	  0pping	  fees	  and	  compost	  
sales	  

▶ Feed	  for	  350,000	  layer	  hens	  
▶ Fer0lity	  to	  produce	  17,000	  acres	  of	  mixed	  
vegetables	  

…for	  Landfilling	  VT’s	  Food	  Scraps	  



Act	  148	  	  

Phased-‐in	  organics	  diversion	  mandate:	  
•  2014	  for	  generators	  of	  more	  than	  104	  tons/yr	  
•  2015	  for	  generators	  of	  more	  than	  52	  tons/yr	  
•  2016	  for	  generators	  of	  more	  than	  26	  tons/yr	  
•  2017	  for	  generators	  of	  more	  than	  18	  tons/yr	  
By	  2020,	  all	  food	  residuals,	  including	  that	  from	  

households,	  must	  be	  diverted	  



	  
Establish	  statewide	  infrastructure	  to	  recycle	  all	  of	  

Vermont’s	  food-‐scraps	  by	  the	  end	  of	  2017	  
	  
	  

 

GOAL	  ONE	  



	  
Empower	  all	  Vermonters	  with	  the	  knowledge,	  tools,	  

and	  resources	  to	  Close	  the	  Loop	  in	  their	  homes,	  
farms,	  and	  communiWes	  

	  
	  

 

GOAL	  TWO	  
	  



Develop	  Community-‐Based	  Compost	  Programs	  

Haulers	  

Farmer/	  
Composter	  

Food	  scrap	  	  
generators	  	  	  

	  



Highfields-‐Run	  Collec7on	  
Programs	  
•  CTL	  St	  Albans	  
•  CTL	  Northeast	  Kingdom	  
•  CTL	  Lamoille	  Valley	  
•  Rural	  pilot	  projects	  

Partner-‐Run	  Programs	  
•  Central	  Vt	  SWMD	  
•  Chi_enden	  SWMD	  

Emerging	  Programs	  
•  TAM	  Inc	  in	  Bennington	  
•  Bra_leboro	  Curbside	  Pilot	  
•  Addison	  Cty	  Feasibility	  
Study	  

	  



•  Farm	  to	  Plate	  
Network	  

•  hundreds	  of	  
farmers	  and	  food	  
groups	  

•  Vermont	  Waste	  
District	  Managers	  
AssociaWon	  	  

•  Agency	  of	  Natural	  
Resources	  

•  Vermont	  Food	  
Bank	  

•  Network	  of	  over	  
280	  local	  
partners	  

•  ComposWng	  
AssociaWon	  of	  VT	  

•  Highfields	  Center	  
for	  ComposWng	  

ComposWng	   Food	  Security	  

Local	  Food	  
System	  

Development	  

Resource	  
Management	  

BUILD	  A	  STATEWIDE	  
COALITION	  



Vermont	  Food	  Scraps	  (tons/wk)	  

545	  (18%)	   	  672	  (22%)	  	  

3,000	  (100%)	  

Current	  
Recycling	  

Current	  
Capacity	  

Capacity	  
Need	  



Highfields	  Research	  and	  Educa7on	  Facility	  

“breaking	  trail”	  



EverlasWng	  Herb	  Farm,	  Peacham	  

Scale-‐Appropriate	  On-‐Farm	  Systems	  



	  
	  

•  30	  acre	  mixed	  
vegetable	  farm	  

•  Will	  produce	  2000	  
yards	  of	  finished	  
compost	  

•  ProducWon	  will	  
meet	  farm’s	  
compost	  needs	  

•  surplus	  compost	  
will	  go	  to	  retail	  
sale	  at	  farmstand	  

•  Flexible	  finance	  
and	  grant	  leverage	  
model	  

HUDAK	  FARM	  





On-‐Site	  School	  Systems	  



Community	  ComposWng	  Toolkit	  
▶ Open	  Source	  Designs	  

▶ Case	  Studies	  
▶ Recipe	  Calculators	  

▶ Business	  and	  School	  Compost	  Guides	  
▶ MarkeWng	  and	  PromoWonal	  Materials	  
▶ Training	  and	  EducaWonal	  Materials	  

▶ Compost	  Video	  Series	  	  









Marke7ng	  and	  Promo7on	  Materials	  





School	  and	  Business	  Trainings	  

•  Systems-‐Thinking	  Compost	  Training	  
•  Video-‐based,	  interac7ve,	  replicable	  
•  Training	  of	  Trainers	  
•  School	  Compost	  Toolkit	  
•  School	  and	  volunteer	  ‘Compost	  Crew’	  
 





Lessons	  Learned	  for	  Rural	  Community	  
Compost	  Program	  Development	  

•  We	  can	  achieve	  clean	  source	  separated	  organics	  
with	  the	  right	  training	  program	  

•  Focus	  on	  quality	  compost	  product	  
•  Build	  economies	  of	  scale	  
•  Develop	  robust	  mulW-‐sector	  partnerships	  
•  Find	  community	  assets	  and	  leverage	  
•  Build	  a	  Shared	  Vision	  
	  



What	  I	  	  


