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Setting the Stage for Compost Magic
Company Overview
*Case Studies
*Closing the Loop

*Building Community
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«Specialized Environmental Technologies, Inc.
dba The Mulch Store located in Minnesota

*Sold over 55,000 yards of compost i2012 o

*Feedstocks : yard waste & source “ﬂMuIch Store
separated compostable materials. 3§

COMPOST « SOIL BLENDS ¢ MULCH

' ORGANICS & YARD WASTE PROCESSING l

4 OPEN TO THE PUBLIC
LN ¥

‘Members of STA, CCUP & Million
Tomato Campaign

*Customers include: homeowners, municipalities
waste haulers, and landscapers
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Involved in yard waste composting since
late 1980°s — MN yard waste ban put in place

*1997 added a new site designed for food waste
composting

*Processing of food waste/yard waste presented
new challenges resulting in variable compost
guality

Limited compost markets in
the early days

M”“’lch

Store

www.mulchsturemn com




" Beginnings continuec
*No significant food waste volumes until 2008

Composting process refined and
Improved as volumes increased

Compost markets began to expand

Compost quality improved with
Increased educational outreach and F s
banning of plastic bags from yard waste

programs in 2010 Th'E’lch -

www.mulchstoremn.com



 MN sets numeric organics recycling goals for all Twin
Cities metro counties

Composting Rules under revision Mﬁl(h
©» Store

www.mulchstoremn.com

*MN Composting Council created in 2012

*Residents and businesses demanding organics recycling
services.

*\Waste haulers responding to customer demands
sIncreased awareness/focus on community gardens, local

foods, the connection between healthy soils, foods, and the
environment



praes IsD197 =

15 efforts
full circle!! Use nutrient rich compost to !enmzer lawns, gardens and pofs.

Compost opportunity for the whole community!
“Turning Your Lunch into food for the Earth”

Confac liso Johnson  you
- e ofn/exipatons.
e Y] r sl Lisa johnson@isd 197,010
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Community Gardens with M I h
ot : Store
% Gardenlng MatterS www.mulchstnre'mn.cnrr
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Largest County by population in Minnesota- 1.2 M
Includes Minneapolis and surrounding suburbs

*Organic collection started early 2000’s
«2003 — 15 schools
«2012 — 140 schools
330 total schools

www.mulchstoremn.con



B © Store

www.mulchstoremn.cop
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Collection Incentives:

Digging Deep

Through School Tash *2 year start-up grants
e Free technical assistance
*Free educational materials
*School support group
*Subsidized tip fee for

haulers.
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Compost to the Schools

*Available to all schools
*\oluntary participation

Coordinated with ICAW

-Used for gardens, lawn application, tree M ]ch
restoration, in-class teaching aids Store

www.mulchstoremn con

» Several schools grew and served food from
gardens in lunchrooms
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Compost to the Schools 2011

-y

*The Mulch Store provides
compost at discounted rate

A

*Seven schools participate

*Over 300 students
participate activities using
compost

The
M l h 60 yards compost delivered
Store

L Www, mulchstoremn cor
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— Ccompost to the Schools 2012

*The Mulch Store donates
compost

* Increased participation:
7/ to 20 schools

*Increased usage: 4
60 to 162 yards
Participate in Minneapolis

Schools Farm to School
Community BBQ

www.mulchstoremn.con



from Hennepin County
Organics Recycling ﬁ\
A Program z
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Hennepin County School Organi

Ch al I en q eS ww;v.mulchsmremn.corr :
« Coordinating transportation of compost to multiple
schools in a short time frame ;

*Time for teachers to
do projects with kids
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Compost to Schools — Future Plans

Increase number of participants
Designing Hennepin County Bag
Offer bagged compost fundraiser option

l

Schools can reach larger audience
Increased educational benefits




Located in Twin Cities Metro Area — Dakota County
*8 Schools — 4600 students :
Full-time Sustainability Coordinator on staff 3

«Start Up grant received in 2009

Living Green Leaders

at each school

M”‘elch

Store

www.mulchsmremn con




Compost to the Schools 2011

*The Mulch Store L
provided discounted
‘bulk compost

45 yards delivered

- *Sold in 5 gallon
~ buckets

*Two Saturday sales

| Store
: .Run by V0|unteers wwx;v.mulchsmremn.corf___,
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Compost to the Schools 2011

N

Miilch
€» Store

www.mulchstoremn.cop =
< 2 125 - SRR




| @ iy, & '8 @ | -
al\spYa P & - P o)l e — PN | |

o % ol 0 )Y [ “ (8 // £

et A

~ Compost to the Schools 2012

For the second year, The Mulch Store and ISD 197 are teaming up to offer ——
= $ , compost to families and staff, just in time for spring gardening!
S(,HOOL/DI‘:;I\H]CT 197

The compost is from our own lunch rooms, bringing our recycling efforts
full circle!! Use nutrient rich compost to fertilizer lawns, gardens and pots.

Compost opportunity for the whole community!
: i) “Turning Your Lunch into food for the Earth”
PICE UP DATES? '
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10:00 am = 1:00 pm
LOGATION? |

Sivpley High _School
west of the track.._v-_, _
& field. '

cost e | S S ch
g:%o per 5 gallon pail
$5.00 peT 15 gallons . . : e

ore

www.mulchstoremn.copr
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- TEE e fs, bails or tarp L el have any questions.

Lisa.johnson@isd197.org
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Compost to the Schools 2012

*The Mulch Store delivered
45 yards discounted bulk
compost

*6 days of compost sales

*Sold in 5 gallon buckets

Raised almost $500
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iIndoor gardens

lasses

Curriculum part of
science c
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LIV"EI;EEEN is the disinci

We hawve complefed the cyclel!

vegetables for our commmunityl

SOwr fomatoes have never been better. This spring Chip took ouf most of the old soil and
added F15.00 of the compost from school lunches. Loock how nice these tomatoeses tumed
out. no blemishes, good color and very tasty.” Margaret Hinke, Tech Infegraton Specialist.

Thank yvou to students and staff for sorting their lunch waste, remember o put all food
waste, trays. sporks, napkins and milk cartons in the green organic bins! If you need com-
post for vour gardens come see us in the spring!

L.VEODSREEN

f583 9T

We are starting our third vear of compoasting our lunch waste at all § schools. The organic
maternal is brought to a compoasting facility in Empire MM. Last spring we brought back the
compost to our yvard waste location at Sibley to sell. With the help of the Siobley environ-

e mental clukb, mMmany staff ond commuonity mMmembers porchased the compost for theirs vards

: and gardens. The fruits of the process came full circle with greener gardens and abundoant

Welcome back to school and wel-
come to the LINEGREEN newsletter.
LIWEGREEN is the district wide sus-
3 tamability program. LIWEGREEM pro-
< motes energy sawving, recycling and
other cost avoiding and gresen initia-
tives.

One of the biggest and greenest en-
ergy resource is the energy we waste.
FPlease continue o do your part; lead
by example, encouraging those
mﬂyﬂjtﬂhm it off when it's not
in use._

Toprdloor W Lam Mcks a fhfferemuae

School Lunch

-
Organic Waste

~L-

Compost

4L

Fresh Vegetables!

LIVEGREEN CLUB!

We have a LIWNEGREEEMN Leader for each building. The
club focws will be to promote ensrgy savings, recy—
cling and other sustainakility initiatives. Contact yvour
school leader for details.

Maoreland-5S5teph Rieppel
Mendota-Suvsan Bomberg

Pilot Knob- lessalin Karsnia

Henry Sibley-Tom Myers
Heritage -Kristi Cooper
FHMS -Dowg Pefhy

GEMS - Kafie Carter (Sibley
teacher)

Somerset- Permy Tinjuwm

Contact Lisa Johnson lisa_johnsoni@isd 187 .ong

M""’I ch

Store

www.mulchstoremn.cmﬂ
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Challenges
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» Adverse weather on some sale days
 Finding volunteers

*Marketing and promotion of sales

www.mulchstoremn.con ™
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Compost to Schools = Future Plans

Continued compost fundraiser in spring

Increase utilization of compost on school grounds
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Community Garaens

Pl www.mulchstoremn.com

g

4 \ r -
el -
«ﬁ., -




P
~

community Garaens MTh‘—‘l ch x

www.mulchstoremn.cop’
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communi Y. Gr owing. Food.
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~ « Minnesota non- profit since 2008
e Connecting community gardeners

e Promoting and preserving
- _community gardening across the
Twin Cities
e 200+ member gardens
- e Resources and training for gardens
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Compost to the Gardens 2011

Partnered with Gardening Matters to
promote ICAW

*Exhibited at Gardening Matters Spring
Resource Fair

*Sold bulk compost
for Y2 price in May

0 gardens

» 206 yards
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Miilch
£» Store

www.mulchstoremn.conr



. gardens annually

- gardens

-

sommunity Garaens

GIro(fo (ks

- The
Compost to the Gardens 2012 M slg!g
» Sponsored Gardening Matters Spring mmu.mmmn con' 1
Resource Fair k

14/
*2 price compost all year to community g
Increased participation:
O to 64 gardens

*Increased volume:
206 to 851 yards of compost

*Donate 300 yards to Minneapolis
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Future Plans

www.mulchstoremn.cop

«Joint educational classes and materials
~Continued compost distribution
sIncreased outreach to gardens

*Increased collaboration with
local food initiatives




www.mulchstoremn.cop
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Small or non-existent
budgets to purchase
compost

Delivery logistics

*Timing
*Space
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*Three Case Studies &
*Hennepin County Schools
|SD 197 2
Gardening Matters
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*Bringing compost to communities opens the door
for “2 for 1" educational outreach
lullg{\

*Organics recycling education
*Reach a diverse audience
Compost use education
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Questions?

Contact :
Rob Friend
rfriend@setinc.net

ww.mulchstoremn.con
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Anne Ludvik
aludvik@setinc.net

The Mulch Store
A Specialized Environmental Technologies, Inc. Company
6321 Bury Drive
Eden Prairie, MN 55326
952-946-6999
www.mulchstoremn.com
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