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Setting the Stage for Compost Magic 

 

•Company Overview 

 

•Case Studies 

 

•Closing the Loop 

 

•Building Community 

 
 

 



 

•Specialized Environmental Technologies, Inc.  

  dba The Mulch Store located in Minnesota 

 

•Sold over 55,000 yards of compost in 2012 

 

•Feedstocks : yard waste & source  

separated compostable materials.  

 

•Members of STA, CCUP & Million  

Tomato Campaign 

 

•Customers include: homeowners, municipalities  

waste haulers, and landscapers  

 

 



 

•Involved in yard waste composting since 

 late 1980’s – MN yard waste ban put in place 

 

•1997 added a new site designed for food waste 

composting 

 

•Processing of food waste/yard waste presented 

new challenges resulting in variable compost 

quality 

 

•Limited compost markets in  

the early days 

 
 



 

•No significant food waste volumes until 2008  

 

•Composting process refined and 

 improved as volumes increased 
 

 

•Compost markets began to expand 

 

•Compost quality improved with  

increased educational outreach and 

banning of plastic bags from yard waste 

programs in 2010 

 

 
 

 



• MN sets numeric organics recycling goals for all Twin 

Cities metro counties 

 

•Composting Rules under revision 

 

•MN Composting Council created in 2012 

 

•Residents and businesses demanding organics recycling 

services.   

 

•Waste haulers responding to customer demands 

 

•Increased awareness/focus on community gardens, local 

foods, the connection between healthy soils, foods, and the  

environment 

 
 



Closing 

the Loop 
Building 

Community 

Hennepin County ISD 197 

Community Gardens with 

Gardening Matters 



 
 

•Largest County by population in Minnesota- 1.2 M 

 

•Includes Minneapolis and surrounding suburbs 

 

•Organic collection started early 2000’s  

•2003 – 15 schools 

•2012 – 140 schools  

•330 total schools  

 

 
 

 



     Collection Incentives:  

 

•2 year start-up grants  

•Free technical assistance 

•Free educational materials 

•School support group 

•Subsidized tip fee for 

haulers. 
 

  

 

 

 

 



 

 

 

Compost to the Schools 

 

•Available to all schools  

 

•Voluntary participation 

 

•Coordinated with ICAW 

 

•Used for gardens, lawn application, tree 

restoration, in-class teaching aids 

 

• Several schools grew and served food from 

gardens in lunchrooms 
 

 

 



 Compost to the Schools  2011  

 

•The Mulch Store provides 

compost at discounted rate 

 

•Seven schools participate 

 

•Over 300 students 

participate activities using 

compost 

 

•60 yards compost delivered 
 

 



 

Compost to the Schools 2012  

•The Mulch Store donates 

compost 

 

• Increased participation: 

       7  to 20 schools  

 

•Increased usage:  

       60 to 162 yards  

 

•Participate in Minneapolis 

Schools Farm to School 

Community BBQ 



 



Challenges 

  

• Coordinating transportation of compost to multiple 

schools in a short time frame 

 

•Time for teachers to 

do projects with kids 

 

•Space to store compost 

 

 

 

 



Compost to Schools – Future Plans 

 

Increase number of participants 

Designing Hennepin County Bag 

Offer bagged compost fundraiser option 

 

   

 

Schools can reach larger audience 

Increased educational benefits 
 

 

 

 

 



•Located in Twin Cities Metro Area – Dakota County 

•8 Schools – 4600 students 

•Full-time Sustainability Coordinator on staff  

•Start Up grant received in 2009 

• All schools started together  

•Living Green Leaders  

at each school 

 



 

 

•The Mulch Store 

provided discounted 

bulk compost 
 

•45 yards delivered 
 

•Sold in 5 gallon 

buckets  

 

•Two Saturday sales  

 

•Run by volunteers 

 

 
Compost to the Schools 2011 



 

 Over $200 Raised 

Compost to the Schools 2011 



 Compost to the Schools 2012 



 

•The Mulch Store delivered 

45 yards discounted bulk 

compost 

 

•6 days of compost sales 

 

•Sold in 5 gallon buckets 

 

•Raised almost $500 

 
 

 

 

Compost to the Schools 2012 



Compost used for 

indoor gardens 

 

Curriculum part of 

science classes 

 



 



• Adverse weather on some sale days 

• Finding volunteers  

•Marketing and promotion of sales 

 

Challenges  



 

 

  

Compost to Schools – Future Plans 

Continued compost fundraiser in spring 

 

Increase utilization of compost on school grounds 
 

 



 



 Minnesota non-profit since 2008 

 Connecting community gardeners   

 Promoting and preserving 

community gardening across the 

Twin Cities 

  200+ member gardens 

 Resources and training for gardens 

 

 



•Partnered with Gardening Matters to  

promote ICAW 

 

•Exhibited at Gardening Matters Spring 

Resource Fair 

 

•Sold bulk compost 

 for ½ price in May 

 

•9 gardens  

 

• 206 yards  
 

 

 
Compost to the Gardens 2011 



• Sponsored Gardening Matters Spring 

Resource Fair 

 

•½ price compost all year to community 

gardens 

 

•Increased participation: 

 9 to 64 gardens  

 

•Increased volume: 

206 to 851 yards of compost 

 

•Donate 300 yards to Minneapolis 

gardens annually 

 
Compost to the Gardens 2012 



•Joint educational classes and materials 

 

•Continued compost distribution 

 

•Increased outreach to gardens 

 

•Increased collaboration with 

local food initiatives 

 

  

 Future Plans 

 



 Challenges 

 
•Small or non-existent 

budgets to purchase 

compost 

 

•Delivery logistics 

•Timing 

•Space 

 

 

 

 
 



 
•Three Case Studies 

•Hennepin County Schools 

•ISD 197 

•Gardening Matters 

 



 

•Bringing compost to communities opens the door  

for “2 for 1” educational outreach 

 

•Organics recycling education 

•Reach a diverse audience 

•Compost use education  
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