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State of the Industry: How
Food Waste Generators are
Buying Organics Programs
today.



8 About Sweere Consulfing

Connecting the dots between generators, haulers,
and recycling sites.

| o Generators:
o Draft and Manage Recycling RFP’s
o Program Management
o Manifest Management and Dashboard Reporting

| o Haulers and Recycling Sites

' o Equipment Procurement o Sales Training and Suppor
o Permitting Support o Feedstock Procurement
o Management o Process Improvement
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Generc’ror Type Defmes Sales
R Approach
g8l © Pre Consumer:

o Manufacturers

o Grocery Stores
o “Back of House"” Restaurants

o Post Consumer:

o Schools and Government Buildings
o Public Venues and Stadiums
o Hospitals

o Restaurants
L _\sweere
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What kind of buyer
are they:
‘Knowledgeable?
*|ssuing RFP?
Picking a Partnere

Sellable/ Need
Convincinge

‘Regional vs.
Corporate
Management
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gl Walmart & Sam’s Club

| o Corporate Mandate of
Sustainability

TN Sustainability

Training

| o Selected Management
Company to RFP

o Consistent Program HOSHEHE o Operations
Materials made . P -

TN

d

\lel{ Clilgle

Convenient . AN
# o Corporate control Compliance 2 .
and fraining _ o .
o Haulers select recycling Energy ke

outlets help with Cost < Solid Waste S
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Source: BioCycle and USCC Presentations 2010-2012
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sustainability commitments

N

AN

Sustainable | Empower guests and team members to lead a more
Living | sustainable lifestyle by providing the right information,
tools, and incentives to make it easy

Sustainable | Expand our selaction of sustainable product choices that
Products | effectively balance price, performance, and convenience

o Corporate Management
Waste and Recycling
Services

Smart | Be a retall leader in smart development by creating
Development | buildings that use space more efficiently, improve
connectivity for guests and team members, and enhance
local communities

Efficient | Achieve milestones in our business by using resources
Operations | responsibly, eliminating waste, and minimizing our
carbon footprint

By 2016:

* Reduce the percentage of operating waste sent to landfill by 15%

* Reduce water usage by 10% per square fool

* Reduce Scope 1 and 2 greenhouse gas emissions by 10% per square
foot and 20% per dollar of retail sales

= Earn the ENERGY STAR for at least 75% of our buildings

» Improve the efficiency of general merchandise transportation inbound
1o distribution centers by 15% and cutbound by 20% and support the

and included info on
organics- Compost and T
AD only approved environment

methods. efficient operations

o R e g iS Te re d WO S-I-e h O U | e rS : :::iii:::iium of operating waste sent to landfill by 15 percent
and brokers only —— 1%ingrase etcton

landfil 15% e saan
included in RFP. m‘
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We sent 33 percent of our waste to landfill in 2011, a 1 percent increase over our 2009 baseline. We attribute

ﬂg Consu Itl ng l the increase in certain categories of waste to changing regulatory requirements. In 2012, our ongeing in-store
2

v recycling program and new operational recycling programs will help to offset this increase. Our progress is on
track toward our goal to reduce our waste to landfill by 15 percent by FYE 2015,

Source: Target Sustainability Report




o Corporately Managed Recycling Services.

o Cost is barrier o 100% implementation until
infrastructure develops.

o Long term dedication to a strategic partnership.
| o Understanding the impacted cost buckets.

— ~ = i
\ Y

S cAaASweere
& Fconsulting N

Source: BioCycle Magazine January 2013




o Corporately managed organics program in “pilot”
phase af select locations.

| o Florida regulation does inhibit (flow confrol/franchise).

| o Publix values convenience
and therefore requires

Successful Implementation is all About the Details

mu | -I-i p | e p i C |<U ps p er wee k, » Are the chosen partner and offering sustainable?

»Expectations MUST be Clearly Defined

W h ic h d d d S 'I'O CO S'I' >How will the material be collected?

»Included Materials

ineffec‘l‘iveness Of progrqm. »Excluded Materials

»Who will provide the training to the store associates?

>Does your partner have a training program?

»What does that training program include?
L\ sweere e
é,j;:: »How will the training be done?
. Fconsulting Sy
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WL publix
Source: Publix presentation at NC Recycling Conference, Nov 2012




sustain fability

Improving today to protect fomorrow.

o Previously Regions determined recycling programs,
recent nationwide RFP.

| o Pilofs in Fred Myers, QFC, Ralphs, Food 4 Less, Kroger [
J in Columbus, Mid-Atlantic and Atlanta developed |8
regionally.

o Clear Cost is Focus.

# o Sustainability in Suppliers- Fair Oaks Farm and
{ Muscio Family Olive Co.

o Reduced Waste Across Supply Chain by 67.4% since
2009 (store reduction values not provided).

sweere
8 e i
@54 consulting

==

Source: Kroger 2012 Sustainability Report
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iyVee.

EMPLOYEE OWNED

| HY‘vee
o Corporately Supported, not required.

o Store Managers decide if cost effective 1o
participate in organics services.

o Cost is driver.

| o Convenience is barrier for store managed
programs.

3. Waste Reduction and Recycling
Another of Hy-Vee's sustainability priorities is reducing waste
and increasing recycling rates. This effort includes:

+ Diversion of Food Waste: We are_evaluating ways of
remaoving food waste from land disposal. Methods being
considered include composting and anaerobic digestion — a process in
which micro-organisms breakdown wastes into harmless, and often-times
beneficial, by-products.
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Source: hitp://www.hy-vee.com/company/sustainability/default.aspx



Lot b

WHOLE
I'Whole Foods Market FOODS

o Sustainability built info core culture.

o Individuals stores develop organics recycling programes.

| o Green Mission Team at nearly each store and some
regions have Green Mission Specialists who coordinate
larger programs.

o Convenience and sustainable local partnerships valued
over Cost.

o Piloting waste to water machines where composting not
an option due to lack of outlets or law (ex Florida).

o Backhaul compostable products to Braselton DC then

Longwgood Plantation for composting.
sweere
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® he Future

Successful Organics Infrastructure
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