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AISD	  Waste	  Characteriza:on	  	  
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Pilot	  Program-‐	  AISD	  2010	  
• 4	  elementary	  schools	  
• 4	  months	  
• Implemented	  Single	  Stream	  	  	  	  	  	  	  	  
	  Recycle	  and	  compos:ng	  
• Trained	  and	  educated	  students,	  	  
	  	  faculty,	  and	  staff	  
• Diverted	  over	  50,000	  lbs	  of	  food	  	  
	  waste	  
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School	  Recycling	  Program	  

Paper	  Products	  
• Magazines	  
•  Newspaper	  
•  File	  Folders	  
•  Office	  Paper	  

Cardboard/	  Boxboard	  
•  Food	  Boxes	  
•  Shipping	  Boxes	  

Empty	  Containers	  
•  Plas:c	  #1-‐7	  
• Metal	  
•  Aluminum	  
•  Glass	  



All	  Food	  
•  Vegetable	  Scraps	  
•  Proteins	  
•  Dairy	  
•  Pre	  and	  Post-‐consumer	  
plate	  scrapings	  

Spoiled	  Paper	  
•  Food	  Boxes	  
• Milk	  Cartons	  

Green	  Waste	  
•  Grass	  
•  Leaves	  
•  Small	  Branches	  

School	  Compos:ng	  Program	  



• 	  January	  2011-‐	  Awarded	  5	  year	  contract	  
with	  AISD	  for	  recycle,	  compost	  and	  trash	  
• 122	  loca:ons-‐	  Single	  Stream	  Recycling	  
• 81	  loca:ons-‐	  Compos:ng	  
• Started	  
www.greenschoolsolu6ons.com	  
• Personally	  visited	  all	  schools	  over	  a	  22	  
week	  period	  to	  train	  students,	  faculty,	  
and	  staff	  
• Conducted	  follow-‐up	  trainings	  to	  ensure	  
success	  of	  the	  program	  

Implementa:on	  



 



Online	  Training	  Videos	  

Texas	  Disposal	  Systems	  AISD	  Cafeteria	  Compos:ng	  



Online	  Posters	  and	  Signs	  



On-line Reporting 



2011	  Diversion	  Success	  

In	  Tons	  
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2012	  Diversion	  Success	  

In	  Tons	  

2 Year Total= 9,978,998.00 lbs. 



Program	  Expansion	  
1.  Georgetown	  ISD-‐	  10	  schools	  
2.  Hays	  CISD-‐	  Compos:ng	  District	  

Wide-‐	  20	  schools	  
3.  Private	  Schools-‐	  3	  schools	  
4.  Charter	  School-‐	  1	  school	  

	  	  69,724	  students	  compos6ng! 
 109,686	  students	  recycling!	  



• Program	  success	  works	  from	  the	  top-‐	  	  	  	  	  
down	  and	  boeom-‐up	  
• Kids	  can	  do	  this	  on	  their	  own!	  
• Reduces	  labor	  costs	  for	  schools	  
• 3D	  signs	  are	  important	  
• Introduce	  classroom	  educa:on	  on	  	  
	  	  resource	  management	  
• Expand	  to	  school	  events	  
• Program	  success	  varies	  by	  district	  
• Product	  stewardship	  

Best	  Prac:ces	  



3-‐D	  Signs	  

Best	  Prac:ces	  



Bathroom	  Collec:on	  

Best	  Prac:ces	  



Classroom	  and	  Teacher	  Lounge	  collec:on	  

Best	  Prac:ces	  



Green	  Team	  leaders	  and	  informa:on	  
billboards	  

Best	  Prac:ces	  



Create	  Incen:ves	  

Best	  Prac:ces	  



Throw	  a	  Party!	  

Best	  Prac:ces	  



Reduce	  the	  volume	  in	  containers	  

Best	  Prac:ces	  



Wash	  dumpsters	  	  

Best	  Prac:ces	  



Jason	  Sanders,	  M.	  Ag.Ed.	  
Recycling	  and	  Compos:ng	  Coordinator	  

jsanders@texasdisposal.com	  
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Ques:ons?	  


